TOWN OF CROMWELL
TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS
41 WEST STREET, CROMWELL, CT 06416

SPECIAL MEETING AGENDA
Tuesday, March 26, 2024
4:45 p.m. or immediately following Public Hearing

CALL TO ORDER
CITIZEN COMMENTS

BUDGET MATTERS

1. Discuss and Approve Board of Education CNR Requests
2. Discuss and Approve General Expense Budget

3. Discuss and Approve Grand Total of General Fund Budget

ADJOURN



OO~ DU AR RN~

DEPARTMENT

TOWN MANAGER

TOWN CLERK

ELECTIONS DEPARTMENT
ECONOMIC DEVELOPMENT
REDEVELOPMENT AGENCY
TOWN PLANNER
DEVELOPMT.COMPLIANCE
BUILDING INSPECTION
FINANCE/TREASURER
REVENUE COLLECTIONS
ASSESSOR'S OFFICE
TREASURER'S OFFICE
DONATIONS + DUES

LEGAL EXPENSE

CENTRAL SERVICES
INSURANCE EXPENSE
GENERAL EXPENSE

TOWN COUNCIL

BOARD OF FINANCE
CAPITAL EXPEND.COMM.
CHARTER REVIS. COMM.
BD.OF ASSESS.APPEALS
COMM.SUPORT.DISABLED
PLANNING+ZONING COMM
ZONING BD OF APPEALS
INLAND WETLANDS
CONSERVATION COMM.
PUBLIC WORKS DEPARTMENT
EMERGENCY MANAGEMENT
POLICE DEPARTMENT
ANIMAL CONTROL

HEALTH DEPARTMENT
HUMAN SERVICES

SENIOR SERVICES
TRANSPORTATION SERVICES
YOUTH SERVICES
RECREATION DEPT.
LIBRARY

EMPLOYEE BENEFITS

TOTAL GENERAL GOVERNMENT

DEBT SERVICE
BOARD OF EDUCATION

TOTAL GENERAL FUND

TOTAL GENERAL GOVERNMENT*

*As approved at referendum

Percent of the total budget
General Government CNR
Board of Education CNR

General Government Without CNR

ADJUSTED TOWN MANAGER

BUDGET
DEC. 31, 2022

421,255
225,761
84,951
121,543
800
147,981
116,126
224,935
424,378
164,975
253,058

60,560
232,100
211,925
620,330

15,002

2,400

41,867

500

800

100

3,525
1,250
1,900
1,210
4,814,219
21,050
3,082,771
95,452
217,915
144,009
145,338
159,489
113,172
280,775
707,424
4,263,876

18,324,622
3,131,059
38,163,384

57,819,065

18,324,622

18,324,622

RECOMMENDED

2024-25

438745
234,174
121,284
22,010
200
152,317
118,790
232,478
450,203
170,423

- 261,506

54,152
235875
249,004
629,701
733,123

2,400
42,730
500

800

100

3,525
1,250
1,900
1,210
4,946,032
21,080
4,357,671
100,034
221,687
149,189
145,274
165,660
128,549
300,839
752,406
4,545,075

19,893,385
3,238,994

23,232,358

19,993,365

428,203
269,918

198,205,244

$
INCREASE
(DECREASE)

17,480
8,413
36,333
(99,533)

4,336
3,665
7,543
25,824
5|44B
8,447

3,502
3,775
37,079
9,371
718,121

863

131,813

374,900
4,582
3,772
5,180

(64)
8,174
15,377
10,064
44,982
281,199

1,868,743
107,935

(34,386,708)

1,668,743

870,822

%

INCREASE
(DECREASE)

4.15%
3.73%
42.77%
-81.89%

2.93%
3.16%
3.35%
6.00%
3.30%.
3.34%

7.10%
1.63%
17.50%
1.51%
4786.84%
0.00%
2.06% .

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0,00%
2.74%
0.00%
9.41%
4.80%
1.73%
3.60%
-0.04%
3.87%
13.59%
3.46%
6.36%
6.59%

9.11%
3.45%
0.00%

-59.68%

9.11%

2%
1%

5.30%




DEPARTMENT

TOWN MANAGER

TOWN CLERK
ELECTIONS DEPARTMENT
ECONOMIC DEVELOPMENT
REDEVELOPMENT AGENCY
TOWN PLANNER
DEVELORPMT.COMPLIANCE
BUILDING INSPECTION
FINANCE/TREASURER
REVENUE COLLECTIONS
ASSESSOR'S OFFICE
TREASURER'S OFFICE
DONATIONS + DUES

L EGAL EXPENSE

CENTRAL SERVICES
INSURANCE EXPENSE
GENERAL EXPENSE

TOWN COUNGIL

BOARD OF FINANCE
CAPITAL EXPEND.COMM.
CHARTER REVIS. COMM.
BD.OF ASSESS.APPEALS
COWiM.SUPORT.DISABLED
PLANNING+ZONING COMM
ZONING BD OF APPEALS
INLAND WETLANDS
CONSERVATION COMM.
PUBLIC WORKS DEPARTMENT
EMERGENCY MANAGEMENT
POLICE DEPARTMENT
ANIMAL CONTROL

HEALTH DEPARTMENT
HUMAN SERVICES

SENIOR SERVICES
TRANSPORTATION SERVICES
YOUTH SERVICES
RECREATION DEPT.
LIBRARY

EMPLOYEE BENEFITS

TOTAL GENERAL GOVERNMENT

DEBT SERVICE
BOARD OF EDUCATION

TOTAL GENERAL FUND

TOTAL GENERAL GOVERNMENT

{without CNR)

ADJUSTED DEPARTMENT

BUDGET

DEC. 31, 2023

421,255
225,761
84,951
121,543
900
147,981
116,125
224,935
424,379
164,975
253,058

50,560
232,100
211,925
820,330

15,002

2,400

41,867

500

600

100
3,625
1,250
1,900
1,210
4,814,219
21,050
3,982,771
95,452
217,915
144,009
145,338
159,489
113,172
200,775
707,424
4,263,876

18,324,622

3,131,059
36,163,384
57,619,065

18,324,622

REQUEST
2024-25

438,745
235,174
123,274
122,008

800
162,317
119,790
273,575
450,203
192,422
266,995

57,152
235,875
249,004
629,701

2,478,123
2,400
42,730
500

600

100

3,525
1,250
1,900
1,210
5,104,628
21,060
4,354,671.
100,034
221,887
149,189
145,274
165,660
128,549
305,488
754,406
4,548,075

22,075,185
3,238 094
25,314 479

19,632,064

$
INCREASE

(DECREASE)

9,413
38,323
466

4,336
3,665
48 640
25,824
27,447
13,937

6,592
3,775
37,079
9,371
2,463,124

863

280,409

371,800
4,582
3,772
5,180

(64)
6,171
15,377
14,713
46,982
281,199

3,750,563
107,935

(36,163,384)

(32,304,886)

1,307,442

Y%
INCREASE

(DECREASE)

4.15%
4.17%
45.11%
0.38%
0.00%
2.93%
3.16%
21.62%
6.09%
16.64%
5.51%
0.00%
13.04%

1.63%

17.50%
1.651%
16418 62%
0.00%
2.06%
0.00%
0.00%
0.00%
0.00%
0.00%
0:00%
0,00%
0.00%
8.03%
0.00%
9,34%
4.80%
1.73%
3.60%
-0.04%
3.87%
13.59%
5.06%
6.64%
6.59%

20.47%
345%
-100.00%

-56.07%

7.13%
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CAPITAL PLAN

2024-2025
. Town Mgr T/C B/F
D_!B-’ ""MENT REQUEST 2094 - 2025 AMOUNT RECOMM, RECOMM. RECOMM.
GENERAL GOVERNMENT 2,173,208 428,103
BOARD OF EDUCATION 269,918 269,918 - -
3 -
GRAND TOTAL 2,443,121 696,121 0

3/12/2024



 CAPITAL PLAN

2024-2025
Town Mgr T/C BfF

DEp*""MENT REQUEST 2024-2025 AMOUNT RECOMM. Pricnty RECOMIM, RECOMM.
BJARD OF EDUCATION -

CHS-Service Receptacles Lacking-Roof 51,000 51,600 1

W!S-Replace Water Heater 24870 - 24,870 1 - -

WIS-Replacement of Split System AC 12,087 12,037 1

ECS-Sarvices Receptaptacl_es' Lacking-Roof . 16,511 16,541 1

CHS-Refurblsh Welght Room Floor 15,000 15,000 1 -

CHS-Gym Floor Refurbish 25,000 25,000 1

CHS-Driveway Light Pole Repalr 12,000 12,000 1

WiS-Underground Oll Tank Repalr 15,000 15,000 1

ECS-Classroom Blinds Replacement [phase 1 of 4} 27,500 27,500 2 -

ECS-Replacemant of Roof Exhaust Fahs 22,000 ) 22,000 2

ECS-Replace Ceiling Tlles b Classrooms 49,000 45000 2

GRAND TOTAL 269,918 268,918 0

3/12/2024



