LEGAL NOTICE
TOWN OF CROMWELL

The Town Council of the Town of Cromwell, Connecticut will hold a Public Hearing on
Monday March 1, 2021 at 4:30 p.m. in the Cromwell Town Hall, Council Chambers,
located at 41 West Street, Cromwell, CT regarding the proposed 2021-22 (five year)
capital improvement program. Citizens may direct comments on the proposed capital
improvement program to mayor@cromwellct.com

A copy of the Capital Improvement Program, in its entirety, is available for public
inspection at the office of the Town Clerk, 41 West Street, Cromwell, Connecticut
and will be posted on-line at www.cromwellct.com.

Dated at Cromwell, Connecticut this 16t" day of February 2021.

Enzo Faienza, Mayor
For the Town Council
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TOWN OF CROMWELL
CAPITAL AND NONRECURRING EXPENDITURE FUND

SCHEDULE COF EXPENDITURES AND ENCUMBRANCES COMPARED WiTH APPROPRIATIONS
JUNE 30, 2020

............................. APPROPRIATIONS......c.. v, v EXPENDITURES L
BALANCE CURRENT BALANCE BALANGE CURRENT BALANCE UNCOMMITTED
JULY 1, 2019 YEAR ADJUSTMENTS June 30, 2020 JULY 1, 2019 YEAR June 30,2020 ENCUMB. BALANCE
CLOSED PROJECTS #77080-77248 5412365 - - 5,412,365 5412365 - 5,412,365 - -
BULLET-PROOF VESTS 2015 9,000 - - 9,000 7,339 - 7,339 - 1,661
PO VEHICLES 2015-16 82,372 - - 82,372 82,372 - 82,372 - -
PD CARPORT 2015-16 - - - - - - - - -
PD BODY CAMERAS 15-16 30,000 - - 30,000 30,000 - 30,000 - -
SERVER UPGRADES 40,000 - - 40,000 40,000 - 40,000 - -
PAVEMENT MGMT STUDY 21,405 - - 21,405 21,405 - 21,405 - -
DOWNTOWN DRAINAGE IMPROV, 229,925 - - 226,925 229,025 - 229,925 - -
MASON BCDY DUMP TRUCK 120,463 - - 120,483 120,463 - 120,463 - -
TOWN HALL ROOF 83,652 - - 83,652 83,652 - 83,652 - -
HVAC SOFTWARE - PD - - - - - - - - .
TOWN MANAGER VEHICLE 28,727 - 28,727 28,727 - 28,727 - -
PARKS-MOWER (BLOOMFIELD) 10,000 - - 10,000 10,000 - 10,000 - -
LAND PLURCHASE-COUNTY LINE DRIVE 68,401 - - 58,401 58,401 - 58,401 - -
CHS FIELD LIGHTING {TOWN CONTRIB } 10,000 - - 10,000 10,000 - 10,000 - -
DUI GRANT 15-16 20,705 - - 20,705 20,705 - 20,705 - -
2016 DISTRACTED DRIVER 7,375 - 7,375 7375 - 7375 - -
2017 REVALUATION 350,000 - - 350,000 198,759 5,309 202,108 154 147,738
ELECTIONS-LAPTOP COMPUTERS 13,500 - (13,500) - - - - - -
RIVERFRONT STUDY 10,000 - - 10,000 3,870 - 3,870 1472 4,658
PW ADMIN SLiV 29,849 - - 29.849 28,849 - 20,849 - -
ROAD IMPROVEMENTS 150,000 - - 150,000 150,000 - 150,000 - -
ICE GRANT-EQUIP SHARE 33,792 - - 33,792 33,792 - 33,792 - -
DUMP TRUCK REPAIRS 155,140 - - 165,140 155,140 - 155,140 - -
AICUNIT#1 -PD 32,340 - - 32,340 32,340 - 32,340 - -
ZERQ-TURN MOWERS (2) 25323 - - 26,323 25,323 - 25,323 - -
RECREATION VAN (77276} 26,245 - - 26,245 26,245 - 26,245 - -
POLIGE VEHICLES-16-17 (77277) 32,205 - - 32,295 32,295 - 32,285 - -
TWN HALL CHILLER REPAIR 47,744 - - 47,744 47,744 - A7, 744 - -
TWN HALL ATRIUM ROOF 13,428 - - 13,428 13.428 - 13,428 - -
DUI GRANT 16-17 17,013 - - 17,013 17,013 - 17,013 - -
LIBRARY DESIGN 27,725 - - 27,726 27,725 - 27,725 - -
DISTRACTED DRIVER GRANT 16-17 10,332 - B 10,332 10,332 - 10,332 - -
TENNIS COURT REPAIRS 72,000 - - 72,000 72,000 - 72,000 - -
P&7 REGULATIONS UPDATE 15,000 - - 15,000 - - - 15,000 -
STUDY - ACCESS TO RIVERFRONT 5,000 - {5,000) - - - - - -
ROAD IMPROVEMENTS 300,000 - - 300,000 204,150 5,850 300,000 - -
ROBOTIC TOTAL STATION SURVEY INSTRUME 25,405 - - 25,495 25,495 - 25,495 - -
WGOD CHIPPER 49,835 - - 49,835 49,835 - 49,835 - -
ROADSIDE MOWER ATTACHMENT 65,000 - - 65,000 65,000 - 65,000 - -
MASONRY RESTORATION/CHIMNEY - TH 20,000 - - 20,000 20,000 - 20,000 - -
COUNTER REPLACEMENT-TWNCLW/PW OFCS 14,000 - - 14,000 14,000 - 14,000 - -
ACUNIT#2 - PD 18,462 - - 18,462 18,462 - 18,462 - -
BOBCAT TOOLCAT 56,006 - - 55,996 55,998 - 55,996 - -
WHEELCHAIR ACCESSIBLE BUS FY18 64,860 - - 64,860 64,860 - 64,860 - -
POLICE VEHICLE 49,500 - - 49,500 49,500 - 49,500 - -
DUI GRANT 17-18 23,600 - (5,953} 17,647 17,647 - 17,647 - -
DISTRACTED DRIVER GRANT 17-18 10,000 - (2,691) 7,300 7,309 - 7,309 - -
B8PV Grant 14,414 - - 14,414 14,309 - 14,309 - 105
ROAD IMPROVEMENTS 335,000 - - 335,000 - 335,000 335,000 - -
REPLACEMENT PLOW 18,000 - - 18,000 18,000 - 18,000 - -
REFURBISH TRIAXEL 63,178 - - 63,178 63,178 - 63,178 - -
PLOWS 18,000 - - 18,000 18,000 - 18,000 - -
ROADSIDE MOWER 75,000 - - 75,000 75,000 - 75,000 - -
SANDER 5,850 - - 5850 5,850 - 5,850 - -
VPLOWS 4,400 - - 4,400 4,400 - 4,400 - -
REFURBISH LITTLE LEAGUE FIELDS 25,000 - - 25,000 25,000 - 25,000 - -
SCOREBOARD 65,000 - - 65,000 65,000 - 65,000 - -
HEAVY DUTY SCANNER 15,838 - - 15,835 15,835 - 15,835 - -
WHEELCHAIR ACCESSIBLE BUS FY19 70,000 - - 70,000 - 67,392 67,392 - 2,608
POLICE VEHICLES 2018-19 35,000 - - 35,000 33,173 - 33,173 - 1.827
DUI GRANT Fy18 19,600 - (1.163) 18,437 8,143 10,294 18,437 - -
1 COMMUNITY FIELD ROAD 195,528 - - 195,529 195,620 - 195,529 - -
JAG GRANT 2019 10,000 - - 10,000 - 5448 5448 - 4,562
UPGRADE FINANCE SERVER 18,185 - 18,185 18,185 - 18,185 - -
TIME CLOCKS (FY20) 77347 - 20,000 - 20,000 - 20,000 20,000 - -
SUV-TOWN PLANNER 77348 - 28,000 - 28,000 - 26,434 26,434 - 1,566
ROAD IMPROVEMENTS FY20 77349 - 300,000 - 300,000 - 300,000 300,000 - -
SNOW PUSHER 77350 - 35,000 - 35,000 - 34,716 34,716 - 284
PICK UP TRUCK-HIGHWAY 77351 - 56,000 - 56,000 - 56,000 56,000 - -
POLIGE VEHICLES 20159-20 77352 - 50,000 - 50,000 - 48,454 48,454 - 1,546
BVP GRANT 2019-20 77353 - 5,660 - 5,550 - 895 895 - 4,655
COMPUTER/SERVER UPGRADE - 56,000 - 56,000 - 55,213 55,213 - 787
49 RIVER ROAD REMEDIATION - 25,000 - 25,000 - 22,092 22,092 - 2.908
DUI GRANT - 19,675 - 19,975 - 4,322 4,322 - 15,663
DISTRACTED DRIVER GRANT - 10,150 - 10,150 - - - - 10,150
PAYLOADER - 200,000 - 200,000 - - - 187,976 12,024
8,915,856 806,675 (28,307} 9,693,224 8,278,481 997,419 9,275,900 204,802 212,722
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2003 GMC 2500HD, 68-CW

Miles Unknown, Dash is broken

Heavy rot in rear of vehicle.
Driver floor rot

Steering has play in it

Driver seat worn

Dash display inoperable

Hitch is very rotted

Missing one rear shock, rotted off
Serpentine belt worn

© O NO U R W N

. Exhaust manifold studs broken
10. Power steering leak

Vehicle shows its age mostly due to rust and rot. The rear cross member has holes through it, the hitch
has holes through it and is not safe to use, The driver side rear shack has rotted off. The drivers floor
has a 5" hole in it from heavy rust. The steering has some loose components and should be addressed.
The Dash display does not power up, cannot determine mileage on the vehicle in October a reading
was taken of 80,775. Exhaust manifold has broken studs and exhaust leak is present,

It would be best to replace this vehicle, with the amount of rust and rot it isn't wise to put
money into fixing up. This vehicle is almost as bad as the Highway supervisor’s truck. | took a quick look
at the plow and it isn't in bad condition, it is reusable but a new plow mount will have to be added to a
replacement vehicle. | do not know if the manufacturer builds plow mounts that will fit a newer vehicle
for this older plow. | am pretty sure other departments use this style plow. Might be worth seeing if any
other plows are in poor condition and replace with this one.
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